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The Board of Trustees convened at 9:00 a.m. on Friday, February 18, 2005, in the Old Main Room of the Bone Student Center, Illinois State University, Normal, Illinois. Chairperson Kasten called the meeting to order and Trustee Ommen called the roll.

The following members were present.


Trustee Jay Bergman

Trustee Jaime Flores

Trustee Nancy Froelich 

Trustee Diane Glenn 


Trustee Carl Kasten


Trustee Zach Koutsky


Trustee Joanne Maitland


Trustee Stan Ommen

A quorum was declared.  Also present for the public session were:

President Al Bowman


Vice President and Provost John Presley


Vice President for Student Affairs Helen Mamarchev


Vice President for Finance & Planning Steve Bragg


Vice President for University Advancement Susan Kern


Assistant to the President Richard Dammers


Board Legal Counsel Carol Posegate 


University Legal Counsel Renee Smith Byas

Others in attendance included representatives of the media, faculty, staff, and Ms. Martha Burk of the Campus Communication Committee. 

APPROVAL OF AGENDA

Chairperson Kasten: I want to indicate that President Bowman has recommended that we move the discussion of Recommended Policies for Guiding Price Setting from a Resolution Item to an Information Item. This was 2005.02/06 and what we would propose to do would move it as the last Report in the informational section. Is there a motion to so amend the Agenda? Trustee Flores so moved, and was seconded by Trustee Koutsky. Motion made, seconded and vote recorded as all members present voting aye. The Agenda is amended and now I would ask for a motion to approve the Agenda as amended. Trustee Froelich so moved, and was seconded by Trustee Glenn. Motion made, seconded and vote recorded with all members present voting aye.

APPROVAL OF MINUTES

Chairperson Kasten:  Is there a motion to approve the Minutes of October 22, 2004? Trustee Ommen so moved and was seconded by Trustee Maitland. Motion made, seconded and vote recorded with all members present voting aye. We turn now to the Minutes of November 11-12, 2004, which were the Board of Trustees Retreat Minutes. They are very brief and no action was taken. Do I have a motion to approve those Minutes? Trustee Glenn so moved, and was seconded by Trustee Koutsky. Motion made, seconded and vote recorded as all members present voting aye. 

RELEASE OF EXECUTIVE SESSION MINUTES

In accordance with the provisions of the Open Meetings Act, the Illinois State University Board of Trustees is required to periodically review the Minutes of its Executive Sessions to determine the necessity of retaining confidentiality of those Minutes. The Board has reviewed the Minutes of Executive Sessions on the following dates and would propose to release as follows: December 9, 1997, no further release; February 15, 1998, release all; February 22, 2002, release paragraph 5; February 20, 2004 p.m. session, release paragraph 4; May 7, 2004, release all; July 23, 2004, release all. Is there any question about these Minutes? I know counsel has reviewed them and believes they are appropriately released at this time. Is there a motion to so release? Trustee Ommen so moved, and was seconded by Trustee Flores. Motion made, seconded and vote recorded as all members present voting aye.

CHAIRPERSON’S REMARKS

I want to take the time to recognize Senator Bill Brady who is with us this morning, one of our most able and best advocates in the legislature who has proven many times that he cares about Illinois State University. Senator, thanks for taking the time out of your day to come by today.

I want to call your attention to the Conflict of Interest form that is in your meeting folders. Our by-laws require that the President and each of us complete this form annually. Please take the time to do it today before you leave campus so that we make certain we have completed that task.

I want to thank the Campus Communication Committee for an interesting and informative program this morning. The Discussion Hour was all about Crisis Intervention and the depth of it was wonderful. It is a side of the campus that few of us get a chance to really analyze or think about much, but we realize more than ever how terribly important it is. So Dr. Mamarchev and Brent Paterson, I want to say thank you for that interesting presentation.

This is the time of year for the Board’s annual evaluation of the President and I have heretofore asked Trustee Ommen and Trustee Flores to conduct that presidential evaluation survey. It includes a request for the Academic Senate to conduct a survey of the entire university community and present a summary of those results to the President and to the Board of Trustees. We have requested the responses of the members of the University community and we want to thank the Academic Senate for their assistance in that regard. 

In recognition of the importance of the 150th anniversary of Illinois State University in 2007 I have appointed Trustee Joanne Maitland to the University planning committee for that sesquicentennial celebration. I appreciate her willingness to serve on that committee and we look forward to hearing periodic updates regarding those activities. 

We note this week the Governor’s budget address and I am certain Mr. Phil Adams and the President will be discussing it further. We know that there are serious fiscal challenges on the GRF side in which all Board members are committed to confront as best we can. The Illinois Board of Higher Education (IBHE) has developed a budget that supports higher education during a difficult fiscal period. I applaud Chairman Lamont and the careful work of the IBHE, and I understand that it is a very difficult task dealing with such a budget shortfall situation. But as much as we want to commend them for their work, and it is wonderful work, there is still no mistake about it – we have at least $16M less now than we had four years ago. The budget as I understand it doesn’t address that loss. I am going to reserve further comment on it until we get a chance to more fully analyze it. We continue to work hard with President Bowman to make the case to the Governor and the legislature that investing in public higher education is a wise and beneficial investment for the future of the State of Illinois, and from an educational perspective and economic perspective and a taxpayer perspective this makes sense. I am convinced there is no better investment that the state could make and we applaud the IBHE for what it is doing, and we will continue to try to be as diligent as we possibly can regarding this matter. 

On a happier financial note I want to congratulate the entire Illinois State University community on the success of Redefining “normal”: The Campaign for Illinois State University. This campaign has sent a clear message across not just the community, but across the state and region, and indeed nationally about the commitment of the faculty, staff, alumni, students, and employers of our graduates about Illinois State University and it certainly has led to its betterment. We heard a great deal about it yesterday on Founders Day. I want to ask everyone here to give a warm round of applause for President Bowman, Vice President Kern, and Jack North, the Chairman of that campaign. I just want to thank everyone who was involved in that campaign, all the people who gave, the donors, faculty, staff, annuitants, and alumni. It’s really made a huge difference. 

This has been a busy week at Illinois State University for everyone, including Trustees. At the beginning of this week the University hosted the North Central Association Site Visit Team as part of our accreditation self study. Many Trustees were able to meet with that Site Visit Team and I want to thank again the Trustees for all of their time and making that effort to make certain that we had a positive session. To Paul Borg and Jan Shane and to all of the people who worked so hard on that NCA accreditation, I personally and I know the Board wants to extend our heartfelt thanks for an absolutely wonderful effort. 

To Anne Garrett I want to wish a wonderful retirement. We are going to miss you. Anne, we want to say thanks so much to you. 

Congratulations to Carol Posegate. In the Illinois State Bar Association Bar News Carol was named as one of seven laureates throughout the state of Illinois for her diligence and professionalism in her outreach into communities, so congratulations to you, Carol. 

To Richard Dammers, I understand that Richard was re-elected to the Directors position within his professional organization of Assistants to the President. Congratulations to you, Richard. 

I want to indicate that I have continued the appointments that we had earlier made and will reiterate them now. I think we did some of this in July of last year. The appointments of the Executive Committee are myself, Stan Ommen and Jaime Flores; the Audit Committee, Diane Glenn, Joanne Maitland and J. D. Bergman; the Foundation Board liaison is Stan Ommen who is its President; the Civil Service Merit Board is Nancy Froelich; the Municipal Clerks’ Association is Diane Glenn, and I will keep the position of liaison to the Alumni Board. I don’t think I need to have a formal motion to approve those appointments. They are appointments from the Board Chair, but if anyone has objections, I would certainly consider them. I think all of you have indicated previously that you don’t mind serving in those capacities so we will renew those appointments.

Do any of the other Trustees wish to make comments? 

Trustee Koutsky: Since we have been back on campus for the second semester the Student Government Association has been working with the Tsunami relief efforts here on campus and about two weeks ago President Rinker of the SGA appointed me as the Chairman of the Commission of Redbirds for Relief. It’s an umbrella organization to coordinate all of the effort of individual RSOs and individual students, faculty and university members to bring the University together and for a collective relief effort on behalf of Illinois State University. So our kickoff week will be the 28th and go all week long and you might actually see us use the new Student Government Association gazebo that we have out on the Quad. I just want to thank all of the businesses and community organizations within the Bloomington/Normal area that have so generously donated thousands of dollars worth of gift certificates or materials already.

Chairman Kasten: Congratulations on your appointment and good luck to you. I think at this time I will turn to President Bowman for his remarks.

PRESIDENT’S REMARKS
Thank you, Mr. Kasten. I have several topics that I would like to address today.
First, I want to recognize with sadness the death of Christopher Zimny, who graduated in the year 2000 from Illinois State’s School of Social Work and who was killed on February 1 in hostile action in Iraq. 

Zimny, a 27 year old Glenview resident, enlisted in the Marines a month after the Sept. 11, 2001 terrorist attacks in New York and Washington. He received two Purple Hearts for injuries received in earlier battles. 

Our thoughts and prayers are with the Zimny family during this time of grief and mourning
Admissions Picture 

On a brighter note our admissions picture for fall 2005 is becoming clearer as the spring commitment time for high school seniors moves closer.  It is still very early in the process with the May 1 national declaration date about 2 1/2 months away and Preview coming up this summer, but we anticipate another very talented freshman class.  The academic profile of admitted freshmen indicates an average ACT composite score of 24.3 and an average grade point average of 3.45.  Nearly 90% of all admits are in the top half of their high school graduating class.  These numbers are virtually identical to all admitted freshmen for fall 2004.  Admitted transfer students have an average grade point average of 3.2.  Our goal is to remain at or above 20,000 on-campus students with a freshman class of between 2,950 and 3,000.  We are on target to reach those goals.

It is also very encouraging to note that applications received from minority students are running 11% ahead of last year and admitted minority student figures are running 23% ahead.  Even more encouraging is the fact that the academic profile of those admitted minority students is better than that of all admitted minority freshmen from last year.
Budget Recommendations  

On Wednesday of this week, Governor Blagojevich presented his FY06 proposal to the General Assembly. The Governor’s proposal would hold Illinois State University’s state funding level with the current year at $80.45 million. It also includes $1.5 million for capital renewal projects. I should point out that, since the year 2002, the campus has been asked to pay the state’s portion of group health insurance and that $3 million expenditure will reduce state support to just over $77 million.

Level funding will require continuation of our hiring freeze on non-faculty positions and careful planning on the use of existing resources. Faculty and staff salary increases remain our highest priority and will have to be funded from tuition and fee increases. We will, of course, work with our shared governance system to maintain affordable increases and to ensure that maximum financial aid opportunities keep Illinois State University education available. We are particularly sensitive to the needs of students whose family incomes are in the lowest quartile.

The Governor’s proposed changes to the State pension systems have received the most attention. Basically, the proposed changes would offer reduced benefits to future employees. As we understand it, no current employees would be affected, but we need additional information to clarify and fully understand the implications. I would note, however, that a strong pension system is important to Illinois State University’s ability to recruit and retain the “best and brightest” faculty and staff.  Illinois Board of Higher Education studies show that our total compensation – salaries and benefits – falls below our peers.  It will be important as discussion of these changes proceeds that our ability to attract new employees is not compromised, especially since the University competes for faculty and staff in the national market. 

I will comment more specifically on the IBHE’s FY06 recommendations when we review that agenda item this morning.

North Central Association Self-Study  

Next I want to mention that earlier this week we completed the Site Visit with a group of consultant-evaluators from the North Central Association.  This was a rigorous visit in which the Site Visit Team met with many members of the University community, including many Trustees. I want to thank the members of our Board of Trustees for generously giving their time to the Site Visit Team.  I also want to thank members of the University community who worked very hard on an excellent Self-Study.  The Self-Study was based on Educating Illinois, our strategic plan, and I think Educating Illinois served us well in the NCA self-study and site visit.  

Founders Day  

As Trustee Kasten mentioned, yesterday was Founders Day. I can’t tell you how much I enjoyed the day, and I hope every member of the University community who attended enjoyed it as well.  I especially want to thank our Board of Trustees for attending the Convocation.  I spent several days two weeks ago at a president’s meeting sponsored by the Association of Governing Boards and after hearing the war stories of many of my colleagues it became clear that Illinois State University has the most dedicated Board of Trustees that I could ever imagine and that is shown again and again in many, many ways. Their participation in yesterday’s Convocation at Founders Day and all being here today as they always are is one more proof of their commitment and dedication to Illinois State University and all of us at Illinois State say thank you. 

Comprehensive Campaign 

I will have more to say about the Comprehensive Campaign when we come to the reports, but I do want to say how grateful the University community is to Jack North and to Dr. Susan Kern for their leadership and hard work in making the campaign a great success.  We will have details in the Report in a few minutes. 

Developments on Campus

Over the holiday break, we moved faculty and staff into the new College of Business Building and returned the former inhabitants of the East Wing of Schroeder Hall to their newly renovated quarters. Both facilities are significant assets to Illinois State University.  

We are confident that the Governor will soon release the funds for the construction phase of our Life Safety Project in Stevenson and Turner Halls. We are proceeding with the design phase with funds that had been previously released. Once we begin the construction phase, we estimate a four year timeline to completion. Working around construction sites will become a way of life at Illinois State University, but the results are well worth it.

The rehabilitation of Wilkins Residence Hall is progressing on schedule and we anticipate re-occupying the tower this coming fall. The newly renovated rooms are attracting a lot of interest among students as they sign up for room locations for next fall. Also as part of the Housing and Dining Long Range Plan implementation, design is well underway for the rehabilitation of the second residence hall tower at West Campus (Haynie). We anticipate bringing the next phase of the project, the renovation of Wright Hall, to you for your approval in May.

We are finishing up the creation of the new 15,000 square foot Strength and Conditioning Center in Redbird Arena next month, and we are wrapping up the seven year rehabilitation of the Felmley mechanical system this semester. 

Our transit program continues to receive an enthusiastic response from students, faculty and staff.  Both the universal access service and the campus shuttle have experienced steady increases in passengers.

Ridership numbers for Universal Access show a last quarter increase of 43% from FY04 to FY05. The campus shuttle that was launched last semester now carries over 1,000 passengers a day.

This early acceptance of bus service as a transportation option is encouraging and continued growth is expected. We have commissioned an external review of our current transit, driving and parking patterns in order to develop our transportation program in a way that will support future campus planning and respond to the needs of students, faculty, and staff.   

Recognition of Anne Garrett’s retirement on April 29 
I also would like to recognize Anne Garrett and thank her for her contributions to the Office of the President. She has been a long-term member of our staff. You will be missed, Anne, and we wish you the best in your retirement.


I would now like to call the Chair of the Campus Communication Committee, Ms. Martha Burk, to the podium for her report. 


CAMPUS COMMUNICATION COMMITTEE


Good morning. The Campus Communication Committee expresses its appreciation of the fact that salary enhancements for faculty and staff are included in both the President's and the Board's annual goals. We share your vision of a University that can attract the best faculty and staff and applaud your recognition that, while salaries are not the only attraction we offer, they are a vital part of the equation.

We note that the process of Presidential review is working again this year. The Academic Senate has begun to collect comments, giving everyone on campus a chance to participate. As a campus, we are happy that this is an inclusive process.

The Committee applauds the Board's active participation in the NCA site visit. We also encourage your continued efforts in support of the budget. We recognize that much of the work you do on our behalf is done behind the scenes, but rest assured that we know and appreciate what is being done.

We are very pleased that the process of moving into the College of Business and the renovated east wing of Schroeder went smoothly. We congratulate everyone who was involved in planning, building, and moving into these fine new buildings. As an unexpected side benefit, we were interested to hear that some of the faculty in the College of Business have been introducing themselves to each other. Evidently the College was so spread out before the move that some of them had not had the chance to become acquainted.

The Committee notes the many fine efforts to support diversity that are highlighted in the Underrepresented Groups Report.  At the same time, we feel it is important that we keep in mind that diversity on this campus is not yet where we all would like it to be. We encourage everyone's continued efforts in this vital area.

The CCC mentioned to President Bowman that the campus might benefit from more discussion about the Recommended Policies for Guiding Price Setting. We are very pleased to note that he suggested bringing the document forward today as an information item and bringing it back for a vote in May.  His response to shared governance concerns was, as usual, quick and generous. We are fortunate to have a President and a Board with such an inclusive attitude toward shared governance.

Finally, the Campus Communication Committee wishes to express our appreciation of the students, faculty, staff, and retirees who participated in the Family Campaign. The enthusiasm and steadily increasing participation were very impressive. The whole campus should be very proud of the first Comprehensive Campaign and we look forward to the second. Thank you.

President Bowman: Thank you, Ms. Burk. Now I would like to call Mr. Phil Adams to the podium for his report on the political scene in Springfield. 

LEGISLATIVE REPORT

Mr. Adams: Unfortunately the only thing that seems to not change on the landscape is no money, but once again we are back into basically the fiscal situation that we have faced for the last three or four fiscal years. 

The Governor’s pension proposal is of interest to employees covered by all of the systems and should be for anyone who is thinking of joining the ranks within those systems. We have a couple of problems understanding exactly what happened. What the Governor said in his speech is not exactly what is reflected in the budget book. I tend to be one that thinks what they write in the budget book is probably a lot closer to what they want to put out there as a proposal instead of what is said when they meet with the legislature for an hour. A check of about half dozen newspapers yesterday indicated that there were no changes in this proposal for current employees, but in point of fact that is not the case. The budget book clearly has a proposal in terms of how the interest is calculated that goes into accounts of current employees that eventually finds its way into what is called the money purchase option. The proposal is to make it the less of the five year earnings average of SURS, the ten year earnings of SURS, or 8.5%, but not more than the lowest of those three. That interest change that would affect the retirement of those that are in the system now based on the actuary for SURS is a negative four plus billion dollars over 40 years. For future employees, they are proposing elimination of the money purchase option altogether and there would be some type of fixed benefit or plan that would take its place. They are proposing a change for future employees in terms of the years of service and years of age that one would retire without loss of benefits and under their plan that would be 8 years-65 years of age, 35 years of service-60 years of age, and 30 years-62 years of age, which is a change from the current situation. Probably more importantly to those people not yet in the system, they have a dramatic proposal to change what is commonly called the COLA for people to post retirement benefit enhancement. That currently runs something like 3% but they are proposing to make that no more than 3% and the CPI if in fact that is lower in any given year. However they propose capping it on the first $24,000 in benefits and no COLA on any benefits beyond that. So they are proposing some drastic changes. I just wanted to make sure that everyone understood that - the Tribune missed it, the Sun-Times missed it, lots of papers missed it - there are in fact changes in here that affect people who are on the payroll today. There is a lot of opposition to this plan. There is a lot of opposition as it affects SURS, the state employees system, so we have a long way to go. We only started down this path. 

I think with that I will stop and see if there are any questions about that proposal. I do think sometime next week we will probably find out when we are going to be in Committee in the House, and I would put a plug in for the Alumni Breakfast in Springfield on May 5. 


President Bowman: Thank you, Mr. Adams. We have six Reports this morning. With your approval, Mr. Kasten, I would like to move to these Reports. 

REPORTS

Report 2005.02/1000.01 Goal Statements

First of all I would like to present my goals for 2005 as a part of the report of Goal Statements. 

1. Provide academic leadership and continue to develop a unique academic and intellectual experience for faculty, staff and students through implementation of Educating Illinois: A Plan for Distinctiveness and Excellence at Illinois State University.  

2. Continue to strengthen Illinois State University’s position with national, state and local governments.  Work with state legislators and Governor’s Office to enhance awareness of Illinois State University’s commitment to distinctiveness and excellence.  Continue to build the Illinois State University presence in Washington, DC, and include Board members as appropriate to participate in these efforts on behalf of the University.  

3. Seek ways to enhance faculty and staff salaries in FY06. Work toward restoring instructional capacity and restoring lost staff capacity.

4. Communicate and promote the University’s strengths to internal and external constituencies.

5. Work cooperatively with campus governance groups to achieve the goals of Educating Illinois.   

6.   Continue to foster a campus environment that is welcoming to individuals and groups from diverse backgrounds and experiences, and enhance the recruitment and retention of a diverse faculty and staff.  

7. Initiate a review of the current Master Plan for Illinois State University and begin the planning process for the institution’s property along Gregory Street. Complete infrastructure and building projects currently underway and those that have been identified as priorities by the Board of Trustees. Make a concerted effort to hold all new infrastructure and building projects to their realistic and established budgetary goals.  Support residence hall renovations.  

8.
Complete the University’s first Comprehensive Campaign – Redefining normal, and begin the planning process for the next major campaign.

9.
Identify new opportunities for program and/or campus expansion.

Since the Board of Trustees Goals are also part of this Report, I will now turn it back to Chairperson Kasten.

Chairperson Kasten: I will cover the Board of Trustees Goals. 
1.    Support and assist the President in reaching his long-term Goals and advancing the University with a variety of external publics, while recognizing and assisting with the increasing time requirements of the position.

2.    Continue the Board of Trustees’ commitment to and support of the implementation of Educating Illinois: An Action Plan for Distinctiveness & Excellence at Illinois State University.  Support the President and the Vice Presidents as they continue to work on the plan.  Receive regular updates on the status of implementation. 

3.    Support salary enhancements to allow the university to recruit and retain the highest quality faculty     and staff. 

4.    Continue to implement the Master Plan which will improve the facilities and the campus environment.

5.    Continue involvement with ongoing fund-raising responsibilities of the University.

6.    Maintain a stable enrollment and reaffirm the University’s Diversity Goal which is for student     population to approximately mirror the State of Illinois population.

7.    Reaffirm the Board of Trustees’ strong commitment to a university environment that is    welcoming    and encourages diversity.  Foster a safe and welcoming environment for all members of the University community.

8.    Promote a welcoming university climate to enhance the recruitment and retention of a diverse faculty and staff.  Continue to improve social and cultural attitudes toward diversity on campus and in the local community.

9.    Strengthen and cultivate relationships with Illinois legislators, the Governor’s Office, and members of Congress.

10.  Annually assure the smooth integration of any new Trustee.

11.  Continue to build strong working relationships with students, faculty, staff, the Town of Normal, and   the City of Bloomington through participation in University activities and involvement in the Trustee-in-Residence program. 
Those are our goals and we wanted to set them out just as the President is setting his out.

President Bowman: Thank you. 

Report 2005.02/1000.02 Underrepresented Groups Report
Pursuant to Public Act 85-283, Illinois universities must submit to the Illinois Board of Higher Education an annual report concerning efforts taken to increase the participation and achievement of traditionally underrepresented groups (defined as minority, female or disabled student, faculty, and staff).  The Underrepresented Groups Report discusses major university program accomplishments, challenges, and strategies proposed or used to address problem areas. 

The focus for this year’s Report was to report on initiatives which directly or indirectly impact the academic achievement of minorities, women, and individuals with disabilities. In addition, the IBHE asks each institution to highlight an institutional practice which supports the focus topic. This year’s highlighted program was the Minority Academic Scholar Achievement Initiative. 

There is further information about this report in your agenda.  I would point out that our retention rate for minority students reached 71% which is an all time high for the institution and actually is not too far away from the retention rate for the entire campus which is 84%, so we are making good progress.


Trustee Flores: Is it the responsibility of the Affirmative Action officer to oversee these programs?

President Bowman: The Affirmative Action Office is involved in compiling this information, but the actual implementation of the programs happens mostly in either Student Affairs or the Office of the Provost.

Trustee Flores: Is it the Affirmative Action officer that monitors?

President Bowman: Yes. The Affirmative Action officer is charged with compliance.

Trustee Flores: The other question along with that is are we still in a search for an Affirmative Action officer or is that completed?

President Bowman: We will probably be done with that by the May Board meeting.

Trustee Glenn:  Who will be doing the recruiting for these scholarships?

President Bowman: That will be handled by Admissions staff and will primarily involve targeted visits at high schools that have large percentages of underrepresented groups.

Trustee Glenn: Will we be able to monitor the work that has been done with respect to these programs?

President Bowman: The Interim Director of Affirmative Action, Josie Evola, is in the audience – why don’t you come up for a moment, Josie. 

Ms. Evola: Thank you. In addition to our efforts I do want to thank all of the different units that provided us with information. Our responsibility with regards to the report and the monitoring, our responsibility with regards to the Underrepresented Groups Report is to collect the information. I guess I want to highlight that these are programs that are already in place and that people are working hard at each and every day. So this is a chance for us to highlight those programs for the Illinois Board of Higher Education which will then make a report to the legislature on our efforts.

With regards to monitoring there is a component of tracking resources and that is listed with one of the tables that addresses the budgetary resources for those programs.

President Bowman: Thank you, Josie.

2005.02/4000.01 Grant and Contract Activity Report   

The external funding for Illinois State University reached a record $20.6M in FY04.  This is an increase of 14.5% from last year’s funding.  All sources of funding increased except state funding. The major increase is due to federal dollars, which increased by 27% since last year. Overall it has been a good year for external funding at Illinois State University.  There are more details in your Agenda regarding the increase in Federal funding. I would note that Congressman LaHood and Congressman Tim Johnson will be on campus over the next two weeks announcing additional funding for federal projects.

Chairperson Kasten: In that regard, I also want to thank Dr. McGinnis for his efforts in that area. We have made big strides, particularly in our presence in Washington, and he has been very important in that area.

Trustee Ommen: Do we still have our lobbyists in Washington?

President Bowman: Yes, Meyers & Associates still represents us. Gary McGinnis is probably in Washington at least once a month. He has done a very good job of representing the strengths of the institution and matching those strengths up with federal funding opportunities. 

2005.02/1100.01 Fiscal Year 2006 Illinois Board of Higher Education Budget Recommendations

This report summarizes the Illinois Board of Higher Education’s FY06 Budget Recommendations for Higher Education and for Illinois State University. Briefly: 

1. The IBHE recommended an increase of 13.1% over FY05 appropriations for all of higher education. That is about $281M in new revenue. By contrast, the Governor recommended an increase of only $28.8M which is about 1.3%.

2. The majority of the IBHE’s recommended increase, $262M, was to meet the statutory funding obligations for the State Universities Retirement System. By contrast the Governor recommends only $36M in new funds for SURS, approximately $125M less than certified by SURS as the funding requirement; 

3. Both student aid programs and public universities are recommended for level funding by the Governor. The IBHE had recommended a $15M increase for the Monetary Award Program and for public universities.

While we are disappointed the Governor did not endorse the IBHE’s recommendations, it is not 100% unexpected, given the state’s struggling economy.

As I mentioned earlier, our top priority remains faculty and staff salaries. I would like to thank our Director of Budgets, Barb Blake, for putting this item together, and we would be happy to answer any questions you might have. 
Trustee Koutsky: Does the Governor not supporting the IBHE’s recommendation affect the recommendation to increase the MAP program?

President Bowman: Yes it does. The MAP program is an important one for us as a large portion of our students take advantage of it, particularly the students from the lower two income quartiles.

Trustee Koutsky: The decrease in funding for federal loans is certainly a student concern on campus and a concern for the Financial Aid Office.

President Bowman: It is not likely that these recommendations would affect enrollment for students whose families have incomes below $40,000/year, so in that most at risk group those funds should be there and those students should be able to continue.

Trustee Flores: Is there any correlation with the increase in quality of students and maybe the increase in parent’s salary?

President Bowman: Yes.

Trustee Flores: So as we get better quality students the house income of students is going up as well?

President Bowman: We are attracting more students from the upper income quartile than any other time in our history. The story that is different for Illinois State University that varies from the national profile for universities that have increased their academic standards is that we have been able to maintain enrollments for students from that lower income quartile and despite increasing price, increasing academic standards, we actually have more students from the lower income quartile than we had in the year 2000. Part of the reason for that is that we have diverted some institutional resources into financial aid and also a large percentage of the funds from the Redefining “normal” Campaign have gone into scholarships.

2005.02/1100.02 Fiscal Year 2005 Educating Illinois Status Report

I want to commend Dr. Joe Rives, the Educating Illinois Coordinating Team and everyone at the University who provided their thoughts and recommendations for this outstanding action plan.  

Through strategic planning, Illinois State has distinguished itself from other universities around the state and has become regionally and nationally recognized for its excellence.  

Plans like Educating Illinois, Redefining “normal” and the Campus Master Plan are blueprints for that excellence.  Illinois State University’s strategic plan, Educating Illinois, retains the five core values of individualized attention, public opportunity, active pursuit of learning and scholarship, diversity, and innovation.  These core values will be a clear guide for the University’s future. 


At this time I would like to call on Dr. Joe Rives, who will provide a detailed presentation about the continued implementation of Educating Illinois. But, before he begins, I want to wish Dr. Rives the very best as he begins a new stage in his career at the beginning of April, when he will become Assistant to the President at Western Illinois University.  Joe has done an outstanding job at Illinois State University, and all of us wish him the very best in his new position.  

Dr. Rives: It is hard to believe that it was just a year ago that I came to you and said that we wanted to update Educating Illinois and use your Vision Statement as the goals for the plan and that the campus would quantify actions to make sure your vision became a reality. Your first goal was to be the first choice public university in Illinois for high achieving students. The red line that you see on the graph is the mean ACT of Illinois State University freshmen. We are almost at 24 and you heard good news for next year’s class. We are well above the black line which is the State of Illinois average and we are well above the national average – the green line. So we are just continuing to do phenomenal work in this regard. 

Last year you noted that faculty salaries lost ground. This year faculty salaries are improving, and that is the University’s highest priority. 

The second goal you established for us was to be the national leader in education. This is data that I have showed you before on the National Student Survey of Student Engagement. The top is results for freshmen at ISU compared to all other national doctoral research intensive institutions and the bottom is seniors. We are ahead in 8 of the 10 benchmark areas. So Illinois State University students are more satisfied with the level of academic challenge; student faculty interactions; active and collaborative learning; and supportive campus environment. 

Freshmen retention continues to skyrocket at Illinois State University. We are at an all time high now at 83% - well on our way to our goal of 88%. The black line you see is when we started Educating Illinois. The same great news is available for graduation rates as well. We are at an all time high in that area.

Another way of looking at being the national leader in education is whether we are living according to our core values. The information I gave you here is about the undergraduate and graduate research symposia as well as graduate students applying for awards recognizing the outstanding work that they do. This truly illustrates the active pursuit of learning and scholarship core value at Illinois State University. If you have never been to undergraduate or graduate research symposia, I strongly encourage you to go. It really helps you remember why we are here and what we do as an educational institution. We have maintained our small classes; we have maintained the student/faculty ratio; we have maintained the goals that you set for us to provide an educational environment that fosters creativity and growth.

You heard President Bowman’s good news about faculty and staff research, contract and grant activity. You see that faculty and staff have really rolled up their sleeves and gone out and sought much more external monies. The $20.6M that we are at is an all time high for Illinois State University.

The next goal you had was value expectations. There are many ways you can think of value. On one hand is academic credentials – whether it is a national policy center on the first year of college recognizing we are a benchmark institution for what a first year experience should be – or whether it is on the other hand value and affordability, we are doing it right. Regarding the Monetary Assistance Program, you will see the Board of Higher Education recognized us as a statewide best practice in internal reallocation to assist the program. 

You asked that we also work as one of your goals to help Illinois State University to become the first choice of employers. We have data to show you that we are being very successful in that area. Our pass rates on licensure and certification examinations three-fourths of the time exceed national averages. Of the alumni responding to the last two alumni surveys, over a third are pursuing additional education and over 94% are employed, with 90% indicating they are employed in the area that they went to college for, so they are achieving the goals that they set out to achieve.

So that is kind of a year in review and I thought it would be helpful for you to think about how we continue to hold ourselves accountable to achieving the goals of Educating Illinois. The first way is that all students, faculty, and staff continue to live the values of Educating Illinois. We must remain committed to the priorities that the President had outlined for us and we must maintain public accountability.

Trustee Ommen: We do express our gratitude for really keeping us up-to-date on how we are doing with Educating Illinois. It was very helpful to us the other day when we were with the NCA Accreditation Team because they asked us some specific questions about this and because of your updates we were able to answer them. So thank you and best of luck to you.

Dr. Rives: Thank you all.

President Bowman: Thank you Joe. 

2005.02/3200.01 Redefining “normal”: The Comprehensive Campaign for Illinois State University  
Much of yesterday’s Founders Day celebration focused on the successful completion of the Comprehensive Campaign for Illinois State University, Redefining normal.  I want to take a moment to recognize the hard work and dedication of Vice President Susan Kern and Chair of the Campaign Committee Jack North, and I think they deserve a warm round of applause. Thank you for all of your work in helping to make the campaign a success, and thank you to all of the staff in University Advancement for their work in reaching and exceeding our goal of $88 million dollars. 

Dr. Kern: Thank you very much. In 1999 we made the commitment to do a comprehensive campaign and we set a very ambitious goal of $88 million. We could not have done the campaign without Educating Illinois and the Campus Master Plan. I think one of the advantages that we had going into the campaign is that we had a very clear set of articulated priorities. The Board was very clear about what you wanted us to accomplish. We had wonderful plans in place and that helped us focus all of our fundraising efforts because a good set of priorities and a good case statement is critical to successful fundraising. We had very distinctive presidential leadership and we have actually transitioned through three presidents during our campaign planning. We started the feasibility study and we did some of the preliminary assessment under Dr. Strand when he was president and Dr. Boschini was with us when we kicked off the campaign and Dr. Bowman is here when we bring home the campaign. So we have had wonderful presidential leadership. President Bowman and I were in Washington DC several months ago giving a presentation on how vice presidents of university advancements and presidents should work together. We have a great success story. 

Our alumni and our donors – the loyalty of the people who have degrees from Illinois State University cannot be underestimated. Many were just so appreciative to be reconnected with their alma mater and to become part of the campaign. We had very generous alumni donors. 

We made the goal – we made it early – and we exceeded the goal. That is a wonderful message to leave with our constituents and our families and our alumni.

We had four major goals for the campaign, and the first objective was to build our endowment. Our endowment was $1million in 1984 – it is $46 million today and we wanted to increase that endowment. That part of the campaign focused primarily on endowed chairs and 154 endowed scholarships.

Objective two had a $27 million target on it. We raised about $16.3 million towards this goal. This was on physical enhancements to the campus and you can see the major buildings that received some physical plant enhancements. This is an area where we have a couple of unfinished projects. We have gotten started on the money for the strength and conditioning center but there are other areas in Redbird Arena we need to continue working on. We need to continue to raise some money for Milner Library if we are to reach the goals that we established in the campaign.

Objective three was to promote areas of excellence and here we raised $6.5 million. 

I just want to thank everyone again for participating in this wonderful five year adventure. As the President said, people didn’t believe we could do it. I am so happy that the people on the Foundation Board and the Board of Trustees believed we could do it. Our alumni certainly believed we could do it and they came through. Thank you.  

President Bowman: Would you discuss future fundraising potential for Illinois State University?

Dr. Kern: Well I am very optimistic about the future fundraising efforts at Illinois State University for three primary reasons. We have 160,000 alumni, we have successful alumni, and we are reaching out to corporations.  So I think there are many reasons to be optimistic.

Trustee Flores: I want to acknowledge the assistance of past Board members, Jack Huggins, Tom Andes, and last but not least, Bill Sulaski. So just for the record I want to thank them as well. 

Dr. Kern: That’s great. Tom Andes created our first endowed chair. 

President Bowman: Thank you, Dr. Kern. Now, with your approval, Mr. Kasten, I would like to move to the Resolutions. 


Trustee Kasten: I think we decided to take up at the close of the others the Recommended Policies for Guiding Price Setting before we turn to the resolutions. 

President Bowman: This item lays out a recommendation for how decisions will be made about tuition and fee increases in the future. We have decided to make it an information item today to provide an opportunity for the campus community to reflect on and discuss the implications of this change and we will be having conversations with governance groups over the next few months and then we will bring this item back to you as a resolution at the May Board meeting.

ACTION ITEMS

Resolution 2005.02/01: Approval of B.S. in Business Information Systems

President Bowman: This resolution changes a sequence within a major to a major and adds visibility to the program in Business Information Systems. No new resources are requested. I recommend approval of this resolution. 

Chairperson Kasten: Is there a motion for approval. Trustee Froelich so moved, and was seconded by Trustee Glenn. Motion made, seconded and vote recorded as all members present voting aye.


Resolution No. 2005.02/02 Approval of B.S. in Nursing Off Campus in Region 10

President Bowman: This resolution will ratify an agreement between the Mennonite College of Nursing and the University of Chicago Hospital. This program will not require new resources. This is outstanding recognition of our College of Nursing, and I am proud to bring this resolution to you.  The University of Chicago Hospital is recognized as one of the top 25 hospitals in the country, and I think it is very good affiliation for us to have. I recommend approval of this resolution. 

Chairperson Kasten: Is there a motion to approve? Trustee Flores so moved, and was seconded by Trustee Bergman. Motion made, seconded and vote recorded as all members present voting aye.

Resolution No. 2005.02/03 Approval of Center for Adoption Studies Permanent Center Status
President Bowman: This resolution gives the Center for Adoption Studies a permanent Center status. Provost Presley is here to answer any questions that you might have. I recommend approval of this resolution. 


Trustee Glenn: I’m not certain that I understand what research goes on in this Center. There are some public policy issues, but I would like to hear more. 

Dr. Catanzaro: The research that is done in the center focuses on a variety of issues. For example they have a project looking at stress, coping and resilience in adoptive families. They have been doing some studies on transitions from foster care to adoption status. Up until this point much of that work has been DCFS focused. We want to find out about this aspect of the adoption process - go find the data and report back. So that is the sort of thing that they are doing. Now we are working on a partnership that will expand the scope of the center nationally. 

Trustee Glenn: Are there public policy issues?

Dr. Catanzaro: There are public policy issues that flow out of the research.  

Chairperson Kasten: Is there a motion for approval? Trustee Ommen so moved, and was seconded by Trustee Maitland. Motion made, seconded and vote recorded as all members present voting aye. 

Resolution No. 2005.02/04 Student Health Insurance Fee
President Bowman: The University has a continuing contract with the Chickering Group and this resolution is to approve the student health insurance rate for the coming year. There is some additional information in the folder at your place that gives a context to this recommendation.  Dr. Mamarchev, Dr. Paterson, and Dr. Ericson are here to answer any questions. Students were involved in the planning of this proposal. I recommend approval of this resolution. 


Chairperson Kasten: Is there a motion to approve? Trustee Froelich so moved, and was seconded by Trustee Glenn. We have historically been under the state norm in the cost of this plan. I would love to have any comment regarding any comparative data.  

Vice President Mamarchev: I also would like to bring up Bonnie Crutchley who runs our student insurance office. Chicago State has a maximum coverage of $50,000 per student – premium is $345/semester and the carrier is Etna Chickering which is also our carrier; Eastern Illinois University is self-funded – maximum coverage per student is $15,000 – premium is $71/semester; Western Illinois University has a maximum coverage of $250,000 per student – premium $244/semester – self-funded; University of Illinois has a $200,000 maximum per student with conditions – premium is $166/semester – MegaLife is their carrier; Southern Illinois University has a maximum coverage of $250,000 per student – premium is $174/semester – self funded; Northern Illinois University has $250,000 maximum per student – premium is $233/semester – MegaLife.

Trustee Kasten: What is our limit?

Ms. Crutchley: Our limit is $1M. 

Chairperson Kasten: Hats off to you. That is a very, very good result and we have historically been under the state norm significantly.  Any other discussion?

Trustee Koutsky: I sat in on a couple of the meetings when this was decided. Student supported this wholeheartedly throughout the whole process. Any questions that were ever forwarded were always answered in a timely manner.

Chairperson Kasten: I think we are ready to vote. Motion made, seconded and vote recorded as all members present voting aye.

Resolution 2005.02/05  Naming of Various Business Building, Schroeder Hall, and Redbird Arena Sites


President Bowman: This Resolution presents the naming of rooms in various buildings in recognition of several donors. I have endorsed these recommendations of the Facilities Naming Committee, and I recommend approval of this resolution.  Steve Bragg chairs the Facilities Naming Committee and he is here to answer any questions. 

Chairperson Kasten: Is there a motion for approval? Trustee Ommen so moved, and was seconded by Trustee Koutsky. Motion made, seconded and vote recorded as all members present voting aye.

President Bowman: That completes the Resolutions for today's meeting. 

Chairperson Kasten: I will now entertain a motion to move into Executive Session for the purpose of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees pursuant to 5ILCS, Section 120/2 (c)(1);  litigation which has been filed and is pending before a court or administrative tribunal, as allowed in 5ILCS, Section 120/2 (c)(11); and the purchase or lease of real property as allowed in 5ILCS, Section 120/2 (c)(5).  Is there a motion? Trustee Flores so moved, and was seconded by Trustee Koutsky. Motion made, seconded and vote recorded as all members present voting aye.

We will now move into Executive Session. At the close of Executive Session, the Board will reconvene in public session only for the purpose of adjournment of the public meeting.

The Board reconvened in public session at 12:03 at which time roll was taken and all members were present. Trustee Koutsky moved to adjourn the meeting and was seconded by Trustee Glenn. Meeting adjourned at 12:04 p.m.








